
Overview

Wooster’s Instructional Technology Faculty Fellows program helps faculty use technology to 
improve teaching and learning and helps departments build instructional technology expertise. 
Detailed information about the Fellows Program is available at: http://
instructionaltechnology.wooster.edu

is report summarizes the 2009-2010 Instructional 
Technology Faculty Fellows Program. is program 
supports individual faculty in developing and 
implementing instructional technology improvements 
in at least one of their courses. During the program, 
faculty work with IT staff to learn how to develop a 
basic online presence for their course and enhance 
student learning with technology.

Program and Project Goals 

e goals of the Instructional Technology Faculty Fellows Program are to:

1. Develop skills, knowledge and confidence of Wooster faculty in using instructional 
technologies to enhance teaching and learning

2. Develop Wooster faculty as instructional technology resources within their departments
3. Support the development and implementation of high-quality and innovative 

instructional technology interventions to improve student learning at Wooster

Fellows had a variety of reasons for wanting to increase integration 
of technology into their teaching. e most relevant student 
outcomes for the majority of these Fellows were:

•Increasing depth of student learning
•Increasing student interest toward the subject
•Increasing student participation in class discussions

In addition, Fellows frequently cited improving student engagement, modernizing course content, 
and saving time/improving teaching efficiency as important goals.

Fellows Program Activities

During the week of May 18th-22nd 2009 a group of eight faculty participated in the Instructional 
Technology Faculty Fellows program. e program took place from 9:00 AM -3:00 PM each day 
and exposed the participants to a wide range of technologies that could be incorporated into their 
teaching. Each day was tied to a theme: Web tools for the Educator, Incorporating Technology 
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Faculty Participants for 2009-2010:

• Jenna Hayward - English
• Peter Pozefsky - History
• Karen Taylor - History
• William Macauley - English
• Katie Holt - History
• Meagen Pollock - Geology
• Mark Gooch - Libraries
• Elys Law - Libraries

It's made me more convinced 
that technology is the way 
we teach - it's seamless and 
inseparable from learning.
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Projects Into Your Course, Fostering Student Engagement, Story telling with Web 2.0 and we 
focused on allowing faculty to have a lot of hands on experience with the technologies.

e highlight of the week according to the exit survey 
data was the Story telling with Web 2.0 session conducted 
by Alan Levine of the New Media Consortium via Skype. 
All of the faculty members found the presentation, tools, 
hands-on projects, and subsequent discussion to be 
highly engaging and relevant to their courses. Examples 
of the projects produced by the Fellows can be found at 
http://faculty-fellows.voices.wooster.edu.

During the fall/spring each fellow incorporated a technology project into their course. Some 
examples include:

http://gothic.voices.wooster.edu/
http://surveyofushistoryto1877.voices.wooster.edu/
http://woosterglobalhistory.org/protoglobalization/
http://woosterglobalhistory.org/LAcolonial/
http://geol105naturalhazards.voices.wooster.edu/
http://woostergeologists.scotblogs.wooster.edu/2009/12/08/mineralogy-of-hotspots/

During the Fall Semester the group had three meetings to discuss how they were incorporating 
and evaluating their technology projects.

Outcomes

Programs, Courses & Students Affected

Faculty projects spanned 11 courses across four programs impacting approximately  186 students.

Faculty Fellows implemented projects in courses in the following programs of study:

• History
• English
• Geology
• First Year Seminar

Positive Outcomes Reported

Fellows reported that their projects resulted in:

•Increased student interest in subject matter
•Increased student engagement
•Increased confidence on the part of the instructor 
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It was interesting to review with 
colleagues and to hear what they're 
doing with the technology. Its clear to 
me that that's the best way to learn 
about what kinds of technologies are out 
there and the best ways to use them.

The Fellows program gave me time and 
assistance in deciding how to achieve my 
course learning goals and save student/faculty 
time by using technology; which technologies 
would best achieve those goals; and how to 
implement them.
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to use instructional technologies
• Better understanding of how to evaluate technology projects on the part of the instructor
• Stronger working relationship between participants and instructional technology

Barriers to Success

Setbacks and challenges reported by Fellows during implementation of their projects included:

• Not enough time allotted for the project
• Student blogs lost due to a technical issue with an upgrade (all blogs were recovered within a 

week)

Completion & Continuation of Projects

Most of the Fellows have indicated a desire to reuse/repeat their projects. Most indicated that they 
also plan to apply the technology skills gained in another course or help other Wooster faculty 
members. In fact, several have served on panel discussions or participated in Faculty-at-Large 
sessions.
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