
Overview

Wooster’s Instructional Technology Faculty 
Fellows program helps faculty use technology to 
improve teaching and learning and helps 
departments build instructional technology 
expertise. Detailed information about the Fellows 
Program is available at: http://
instructionaltechnology.wooster.edu

is report summarizes the 2010-2011 
Instructional Technology Faculty Fellows 
Program. is program supports individual 
faculty in developing and implementing 
instructional technology improvements in at least 
one of their courses. During the program, faculty 
work with IT staff to learn how to develop a basic online presence for their course and 
enhance student learning with technology.

Program and Project Goals 

e goals of the Instructional Technology Faculty Fellows Program are 
to:

1.Develop skills, knowledge and confidence of Wooster faculty in using 
instructional technologies to enhance teaching and learning
2.Develop Wooster faculty as instructional technology resources within 
their departments
3.Support the development and implementation of high-quality and 
innovative instructional technology interventions to improve student 
learning at Wooster

Fellows had a variety of reasons for wanting to increase integration of technology into 
their teaching. e most relevant student outcomes for the majority of these Fellows were:

• Increasing depth of student learning
• Increasing student interest toward the subject
• Increasing student participation in class discussions

In addition, Fellows frequently cited improving student engagement, modernizing course 
content, and saving time/improving teaching efficiency as important goals.
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Faculty Participants for 2010-2011:

Charles Peterson - Africana Studies
Larry Stewart - English
Dan Bourne - English
Karin Lin-Greenburg - English
Lyn Loveless - Biology
Shelley Judge - Geology
Greg Wiles - Geology
Ibra Sene - History
Josephine Shaya - Classical Studies
Jessica Clemons - Libraries

I learned a lot 
and I was 
glad that I 
was able to 
pass along 
some of what 
I'd learned to 
students.
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Fellows Program Activities

During the week of May 17th-21st 2010 a 
group of ten faculty participated in the 
Instructional Technology Faculty Fellows 
program. e program took place from 9:00 
AM -3:00 PM each day and exposed the 
participants to a wide range of technologies 
that could be incorporated into their 
teaching. is year we tried to have a 
common theme (Wooster) for participants 
to build their digital projects around. We 
continued to structure each day around a 
theme, since that was popular last year, but 
learning from last year gave participants 
more hands-on time with the tools.

is year we incorporated a presentation by Holly Willis of USC on Sophie (an authoring 
platform which incorporates support for multimedia objects) via Skype. Alan Levine of the New 
Media Consortium was such a popular session with last year’s Fellows that we asked him back to 
give his presentation on Story telling with Web 2.0 tools.

During the fall/spring each fellow incorporated a technology project into their course. Some 
examples include:

Islam and Societies in Africa
Book of Commonplaces
e Death of Civilization as We Know It
e College of Wooster Libraries Newsletter

During the Fall Semester the group had three meetings to discuss how they were incorporating 
and evaluating their technology projects.

Outcomes

Programs, Courses & Students Affected

Faculty projects spanned 14 courses across six programs impacting approximately  205 students.

Faculty Fellows implemented projects in courses in the following programs of study:

• History
• English
• Geology
• First Year Seminar
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I would absolutely recommend it.  As 
I mentioned earlier,  The program 
was beneficial, because it provided an 
overview of possibilities – which seem 
to be endless.  There was no way that 
I would have taken an entire week in 
the office to provide myself with an 
overview of possibilities; I wouldn't 
have known where to start!!  
However, participation in a 
structured program was the key to 
quickly tackling the learning curve. 
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• Latin
• Africana Studies

Positive Outcomes Reported

Fellows reported that their projects resulted in:

• Increased student interest in subject matter
• Increased student engagement
• Increased confidence on the part of the instructor to use instructional technologies
• Stronger working relationship between participants and instructional technology

Barriers to Success

Setbacks and challenges reported by Fellows during implementation of their projects included:

• Not enough time allotted for the project

Completion & Continuation of Projects

Most of the Fellows have indicated a desire to reuse/repeat their projects. Most indicated that they 
also plan to apply the technology skills gained in another course and that they have discussed 
technology project ideas with other Wooster faculty members. 

Ways to Improve the Program

We now have two years worth of data on the program and used feedback from last year’s 
participants to modify this year’s program. Even so, we have identified a few things that could be 
done to improve the program for participating faculty.

Re-envision the fall meetings

e fall meetings for the first year of the program suffered from attendance issues and it was 
difficult to get meaningful discussions started with few participants. is year we scheduled the 
fall meetings at the end of the May sessions so that there would be minimal conflicts for faculty. 
is seemed to work as attendance was very good. However, the majority of participants still felt 
that the meetings were the least beneficial aspect of the program. Some possible modifications 
might be to use the fall sessions to provide faculty additional training on the technologies covered 
in the spring, to introduce new technologies, or a combination of training and exposure to new 
technologies. Another possibility could be to make the meetings into more frequent brown bag 
lunch discussions on the pedagogical issues associated with introducing technology projects into 
courses. But if the program is held again revisiting the fall sessions should be a focus when 
planning the program.
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Incorporate more hands-on time into the spring sessions

Based on last years feedback, we increased the amount of hands-on time this years faculty had 
with the tools. e exit survey for this group indicated that they would have liked even more 
hands-on time with the tools. is could mean that the final day would become a planning day 
where Instructional Technology staff work with faculty to dra a plan for how they will 
incorporate the technology they enjoyed the most into their courses or scholarship for the 
following fall.
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